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Our mission: 

Rescue Britain's Rivers
In an exceptionally short period,

using very limited resources, River
Action has become one of the most

powerful forces striving to save
Britain's rivers. 



The Crisis Facing Our Rivers

2.6 million

 

hours of sewage spilling in 2021, and on
7th September 2022, there were over 100
sewage warnings for UK beaches.

26,000
tonnes of phosphate in our rivers each
year causing a plague of algal blooms
and choking ecosystems.

70%
reduction in funding for the Environment
Agency, the body responsible for
monitoring river pollution. 

20 million
chickens in the Wye catchment area
leading to nutrient runoff, polluting the 
 rivers and effectively killing them. 

Every single river in England is now 
polluted beyond legal limits. 

 

https://www.theguardian.com/commentisfree/2020/sep/25/england-rivers-polluted-beyond-legal-limits


In the face of these
shocking facts,  we have

been working tirelessly to
achieve our three strategic

goals.
 

We are excited to share 
our impact with you.



The New Forest
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Where We
Have Been

Campaigning
 

The River Wye

Lake 
Windermere

Manure from 20
million+ intensively

farmed chickens in the
Wye catchment has

inflicted huge
ecological damage to
the river ecosystem.  

 The lake has suffered
from severe algal blooms

caused primarily by
human sewage pollution,

exacerbated by the
tourism industry.

The national park's
ecosystem has been

damaged by raw
sewage discharges into

the two principle river
catchments.



GOAL ONE 

Empower local 
communities to

restore and protect
their rivers



River Action is fast becoming the
go-to charity for local activists as
we help them mobilise in the most

efficient and impactful way.  

IMPACT



We believe with the right support, there's no limit to what communities can
achieve. We are dedicated to empowering local activists 

by offering them the tools and guidance they need to rescue their rivers.

Gathering
evidence

Offering 
legal support

Donating and 
raising funds 

Areas of Impact



Highlights



Matt is on a mission to 
save Lake Windermere  

 

Meet 

Matt 
Staniek

  

" I am truly grateful that 
River Action used their 

resources to raise awareness 
about my campaign...without

charities like River Action 
helping activists, our rivers 

would be doomed! " 



 

How we helped

Together, we mobilised public
opinion about Matt's work to save
Lake Windermere from sewage
produced by United Utilities. As a
result, his petition to Government
has received over 100k signatories
to date and is likely to be debated
in Parliament.   

We are currently supporting Matt's
crowdfunder to help finance water
quality monitoring by citizen
scientists and further campaigning
materials.   



Meet 

Angela
"The Wild 
Woman 

of the Wye" 

 

Angela is dedicated
to saving the River Wye

 
" River Action has and

continues to be fantastically
supportive of my work to save

the River Wye. Together, we are
raising considerable

awareness and holding
polluters accountable. 

Thank you! "



 

How we helped

We provided Angela with a PR plan
to launch her summer 2022
campaign that included press
release and social media guidance. 
We provided Angela with legal
advice via our partners the
Environmental Law Foundation to
protect her from potential
litigation from polluters that she
was openly targeting. 
We provided Angela with funding
to procure creative assets
including a giant floating 'Crappy
Egg' egg carton that were
integral to the campaign.



River Action 
raised over

£34,000
for Citizen
Science 

"
 " River Action’s hugely successful

crowdfunding appeal 
exceeded our wildest dreams. 

A special thank you! "
 

Christine Hugh-Jones
(Campaign for Rural Wales 
and the Friends of the Lugg)

We raised funds for the following citizen science groups
across  the Wye catchment to gather evidence of
agricultural pollution and measure its levels. 



GOAL TWO 

Mobilise public
opinion to change
policy and enforce
protection of rivers 



IMPACT

River Action played a key role in
transforming the narrative around river
pollution in the UK by exposing polluters

and mobilising public engagement.  



We believe that public outrage is a powerful force that we can unleash  
to rescue our rivers from the pollution crises they face. 

 

Raising
awareness

Providing
support 

Areas of Impact

Creating
engagement



Highlights



 43 million
estimated audience 

(Instagram & Facebook)

500 Crowdfunder 
and direct donors 

100 media
mentions 

17,500
website views

OUR 
IMPACT

2 million
tweet 

impressions

140,000 twitter
profile visits 

3,600 
mentions on 

twitter

57,000
 petition 

signatories



River Action has become a respected and credible agent of change within the
river restoration movement. Our campaigns and results are frequently covered
and cited in the media, reaching and informing millions of readers and viewers
about the national scandal of river pollution. 

Media Coverage and Mentions



MEDIA 
SNAPSHOT

National 



MEDIA 
SNAPSHOT 

Local



GOAL THREE 

Advocate urgent
Government policy

and industry
practice change  



River Action has pressured polluters to take
urgent action to change their behaviour and

have progressed the debate around Government
funding and environmental policy. 

IMPACT



 Leading
change

Pressuring 
industry

Influencing
Government 

Areas of Impact

On behalf of local communities and backed by public opinion, we have
opened dialogues, applied pressure, and advocated for Government

funding, regulatory enforcement and industry behaviour change.



Highlights



We launched a 'Plan to Save the Wye' 
and submitted it to DEFRA to influence policy change

This novel catchment-approach environmental protection plan for a major river called
for systemic local and national change. We sent it to the Secretary of State asking for: 

With this plan, we paved the way for others by creating a precedent for river
catchments facing similar environmental calamities across the country. 

1. Immediate ban
on new intensive

livestock
production

2. Poultry units
to remove

their manure
and mitigate

its run-off

3. Small-
Medium units

to require
environmental

permits 4. Protection of  
watercourses

by nature-
based buffer

zones

5. Tougher non-
compliance

measures
including unit

closers 6. Appropriate
funding from the
Government to

enforce the plan



We mobilised a coalition in support of our plan

River Action led a coalition
of 20 NGOs, activists and
environmental leaders from
the Wye valley to call on
Government officials -
including then Environment
Minister Rebecca Pow - to
pursue the implementation
of our plan.



We influenced corporations 
to prioritise mitigating river pollution

Number one egg
producer in the
Wye catchment

Number one
customer of Noble
Foods and Avara

 
 

Major polluter of
New Forest 

rivers 

Number one
poultry meat

producer in the
Wye catchment

We asked Noble Foods to
clean up their operations,

applied local pressure
and are engaging their
supply chain to change

practices together.

We influenced Avara
Foods to admit culpability

for their role in river
pollution and develop a
manure management

solution. 

We await a decision on
our proposal to improve

standards to Tesco
meat and egg supply

chains.

We are engaged in
discussion with

Southern Water to find
a solution to sewage

discharges in New
Forest National Park. 



River Action's founder - Charles Watson - and
members of our senior team were listed in the:

A list of the environmental professionals who have made the
greatest impact in the past two years – as nominated by their

colleages, clients and competitors.



Grants
36.5%

Founder
31.8%

Crowdfunding
18.4%

Philanthropists 
7.9%

Gift Aid
3.8%

Online donation
1.5%

River Action continues to
raise funds through various

sources to ensure we achieve
our mission.  

We would like to extend a
warm thank you to everyone
who has supported us on our

journey so far. 
 

River Action never accepts funding
from the Government or industry. As

a result, we can ensure our
independence and freedom to carry

out our work without bias or
restriction. 

Funds Raised £314,000
(Jan-Sept 2022)



Why River Action?

Fully independent
Solely rivers-focused
Agile and dynamic
Offer positive solutions
Inspire and collaborate
Expose and pressure
Catalyse change
Empower communities
Free to take legal action



What's Next...



We're Evolving and Scaling
We have come a long way since our foundation, and
are ready to build capacity to increase our outreach
and amplify our impact across the UK. 

Meet our new CEO, James Wallace

 
James is a naturalist, archaeologist and
social entrepreneur. He has set-up
environmental enterprises for twenty
years including nature restoration,
scientific research, climate
communications, renewable energy,
ecotourism and green investment.

He was the first CEO of the Beaver Trust,
and has helped set up River Action
since 2021. He is very excited to have the
opportunity to scale our charity and
rescue rivers across the UK with our
talented team and partners. 
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Word from the Founder 
"River Action was launched at the beginning of 2021
with the aim of adding a new and influential voice
to the debate around the lamentable state of our
rivers and the failure of our regulatory system to

adequately protect them. 
 

Today we can clearly show how we have made a
major contribution to the narrative around how this
crisis came to happen and what needs to be done
to solve it. In doing so we have also emboldened
and empowered communities across the country

as they fight to save their rivers. 
 

It is now time to double down and escalate our
campaigning until both the Government and the
culpable corporates take the necessary steps to

end for once and for all the blight of river pollution."

Charles Watson, Chairman



Thank You
for helping us 

rescue our rivers!

Image credit @TheTelegraph


